
Empowering Council employees with AI innovation at 
Maroondah City Council

AI Pilot Accelerator

TURBOCHARGE YOUR AI ADOPTION BY 

DEMONSTRATING REAL WORLD IMPACT FOR 

YOUR ORGANISATION

Unlock the potential of Artificial Intelligence for your 
organisation. With a focus on realising real-world value of AI, our 
accelerator supports you to identify and develop 1 to 2 AI pilot 
applications, specific to your business needs. 

Whether you're aiming to showcase the real-world impact of AI 
in your operations or establish robust policies and governance 
frameworks, our proven expertise in AI and our repeatable best-
practices and frameworks are here to support you. 

We understand the importance of clarity in your AI adoption 
journey, which is why our accelerator helps you define a 
customised roadmap tailored to your organisation's needs and 
aspirations. Embrace the transformative power of AI with 
confidence and clarity. 

Why customers use Arinco’s 
AI Pilot accelerator  

This 6-week engagement is 
relevant for you if you:  

• Want to demonstrate real-
world impact with AI 
solutions built for your 
specific business needs

• Want to define your AI 
usage policy and 
governance considerations

• Want to clearly identify your 
AI adoption roadmap and 
transformation journey

IDENTIFY DEVELOP REPORT

Identify business 
challenges in which AI can 

assist with and prioritise 
top scenarios to take into 

pilot development. 

Build 1 to 2 AI proof-of-
concepts, developed in 
line with best-practices 

and ready for production.

Report and assess impact 
and benefits from 

developed pilots, and plan 
roadmap for production
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Watch the video case study

https://arinco.com.au/case-study/empowering-council-employees-with-ai-innovation-at-maroondah-city-council/
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